
Yes No N/A Comments

1
Submitted AWP is prepared in Standard Prescribed Format including AWP cover 

page √

2
Atlas codes correctly mentioned (Award ID, Project ID, and Project title, Donor, 

Account, Fund etc.)
√

3 AWP Planning meeting conducted √

4 Minutes of the Appraisal/Review meeting attached √

5 Annual/Mid year Review Meeting conducted √

6
Annual HR , Procurement and Communications plans are prepared and attached 

with AWP
√

7 Resources are available to support the AWP √

8 AWP is approved by the Implementing Partner, if applicable √

9 AWP is endorsed/agreed by the Project Board/Steering Committee, if applicable √

10 Signature of the Project Manager/NPD available in the AWP √

Yes No N/A

1 The AWP reflects overall priorities of the year √

2
The activities are clearly defined (indicate what exactly will be done, to the point 

with expected timelines by quarter) 
√

3 The activity lines spell out the geographic location wise intervention √

4
Possible areas of collaboration with other projects have been considered in 

project activities
√

5

Outputs and activities are aligned to the UNDAF, CPD and project document (The 

listed activity/s can be directly attributed to the achievement of the expected 

country programme outputs)

√

6

The activity/s implemented with CSOs, academic institutions, other quasi-

Governmental institutions, and other UN agencies as implementing partners are 

reflected in the work plans

√

7 A one page summary of intended/achievable results is attached √

8
The Outcome / Intermediate Outcomes and Outputs are correctly entered as per 

the language in the Results Framework
√

9 M&E plan attached and adequately budgeted in the AWP √

10 Field monitoring plan attached (for field-based project only) √

11 Risk Log, Issue Log, monitoring Log updated in ATLAS and attached with AWP √

12 Gender Marker is attributed in ATLAS √

13 Lessons learned have been incorporated in the AWP, as per the last APR minutes √

14 Baseline, Target and Deliverables for 2021 are aligned to the Results Framework  √

15 Baseline data for each indicater have been collected √

16 Annual target for each indicator has been set √
17 3 to 5 annual key results have been identified and attached √

18 The Targets and baselines are gender-disaggregated where a population group 

is being measured 
√

19 Articulation of results of the AWP has followed the SMART and RBM guidelines √

20
Assumptions and risks specific to each outcput and outcome is contextualised 

and clearly spelt out 
√

21 Knowledge Management has been planned and budgeted √

22 Generation and use of evidence – from monitoring, research and/or evaluation – 

has been considered 
√

23 The Budget comply with the spirit of Results Based Budgeting (RBB) √

Yes No N/A

1
Total proposed budget for the AWP does not exceed approved total project 

budget
√

2
The AWP budget is within the scope of the funds availability/commitment 

(available Cash + Commitment)
√

4
Appropriate provisions are available according to the AWP Commisioning memo 

(Common cost, GMS, DPC, Communication, M&E etc.)
√

UNDP Bangladesh

2021 Annual Work Plan (AWP) Review Checklist

Format and General Issues:

 Results Related Issues:

Resources Related Issues:

Award ID: 00078091  Project ID: 00088547  Title: Inclusive Budgeting and Financing for Climate Resilience 

DocuSign Envelope ID: CCCEBFF1-8502-461E-9889-51B4E16B3EA2DocuSign Envelope ID: 74E84030-1893-48E0-9AC2-9FF6E7CC8A59



5
Updated list of Equipment assets with the project/Programme showing UNDP 

assets
√

6 The summary page reflects the resources √

Submitted by the Project: Nuzhat Imam                      Date:

Cleared by Programme Cluster:                                                        Cleared by Partnerships Cluster:

Date:                                                                                                                       Date:

Signed by DRR/RR:                                                                                                                                                            Date:

Remarks/Comments (including justification for returning to Programme cluster):
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Clearance Certification  

 
 

SHORT TITLE  :       Inclusive Budgeting and Financing for Climate Resilience 

 
 

 00078091   

 
  
(I)  SUBMITTING PROGRAMME MANAGER :          
 
      I have checked, and hereby certify, the following: 
 

1. Reasons and justification for this revision are clearly indicated on the cover page. 
2. All relevant parties are in agreement with the revision: 

▪ as is indicated in the justification, or 
▪ as per signature(s) obtained on the cover page, or 
▪ as per written agreement as has been referenced in relevant signature block. 

3. An analysis of the budget increase/decrease (in case more than $10,000) has been made and  
       is attached. 
4. The cover page and budget are according to standard format. 

 
 

 

 

[ 

 

 Signature:                                              Date:  

                                                                                          AKM Mamunur Rashid, Climate Change Specialist       
 

 

(II)   CLUSTER HEAD :        Khurshid Alam, Assistant Resident Representative         
 

I have reviewed and hereby recommend approval of this AWP-2021-Version-A of Inclusive Budgeting and 
Financing for Climate Resilience 
 
 
 
 
 Signature:                                            Date:     

 

 

 

(III) Business Development and Partnership Cluster: 
 

CLEARANCE FROM DESK OFFICER: CLEARANCE FROM ARR: 

 
[   ] I have verified the attached submission  

              and confirm that this PID/AWP/budget revision is in 

accordance with existing rules.  
 

[   ] Justification for return 
 

 
Recommendation for approval 

Signature:                                Date:  Signature:                                     Date:  

 
   

 
 
 
 

  

Recommended / Approved by DRR 
 

 Approved by RR 
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Position

Position reflected in 

Annual work Plan 

Yes/No

Contract 

modality
Number of position(s)

Category/

Band

Contract 

Duration

Person Expected 

on board* 

Atlas 

Activity no.

Position 

budgeted & 

reflected in AWP 

Yes/No**

MD. Abu Sumon Yes SC 1 SB4/Q3 9 Continuing  1,2,,3,4, & 5 Yes

Bipasha Chakma Yes SC 1 SB3/Q5 4 Continuing  1,2,3,4 & 5 Yes

Nila Lorata Blake Yes SC 1 SB2/Q3 9 Continuing 6 Yes

New Recruitment

Research Assistant Yes SC 2 SB2/Q2 8 months 2nd Feb. 2021 1,2,3,4 & 5 Yes

Date

Prepared by 

Certified by

Approved by NPD/Cluster Head Climate Change SpecialistA.K.M Mumunur Rashid

Designation

Project Assistant

Nuzhat Imam

Name/ Signature

William R.Purification

UNDP Bangladesh NIM/DIM project HR & Recruitment Plan - 2021

Project/Cluster: IBFCR

1. HR Plan for 2021 

Project Manager

DocuSign Envelope ID: CCCEBFF1-8502-461E-9889-51B4E16B3EA2

16-Feb-2021

17-Feb-2021
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2021

IBFCR Project 00088547 Services
Individual Consultant 

(IC) - Local
Local consultant_Project Manager Month 9 4,139.33  $                 37,254.00 7/9/2020 30/10/2020 10/11/2020 UNDP

Contract 
Mngt

Finished

IBFCR Project 00088547 Services
Individual Consultant 

(IC) - Local
Local Consultant_Audit Days 85 295.36  $                 25,106.00 15/1/2021 25/1/2021 10/2/2021 UNDP

Contract 
Mngt

Not started

IBFCR Project 00088547 Services
Individual Consultant 

(IC) - Local
Days 40 295.37  $                 11,815.00 25/1/2021 15/2/2021 15/3/2021 UNDP

Contract 
Mngt

Not started

IBFCR Project 00088547 Services
Individual Consultant 

(IC) - Local
Insurance Consultant Days 30 295.40  $                    8,862.00 7/2/2021 15/2/2021 15/3/2021 UNDP

Contract 
Mngt

Not started

IBFCR Project 00088547 Services
Individual Consultant 
(IC) - International

International Consultant_Terminal Evaluation Days 18 833.34 $15,000.00 7/6/2021 15/6/2021 15/9/2021 UNDP
Contract 

Mngt
Not started

Sub Total (a)  $                 98,037.00 $98,037.00

Services Printing & Publishing Climate Budget Report 21-22 EA 3,000 $2.30  $                    6,900.00 7/3/2021 10/3/2021 30/3/2021
Finance 
Dvision 

Not started

Services Printing & Publishing Citizens Climate Budget Report 20-21 EA 6500 $0.62  $                    4,000.00 15/4/2021 20/4/2021 15/5/2021
Finance 
Dvision 

Not started

Services Printing & Publishing Citizens Climate Budget Report 21-22 EA 6500 $0.54 $3,500.00 15/4/2021 20/4/2021 15/5/2021
Finance 
Dvision 

Not started

Services Printing & Publishing Local Climate Fiscal Frame Work EA 2000 $2.50  $                    5,000.00 20/5/2021 29/5/2021 6/6/2021
Finance 
Dvision 

Not started

Services Printing & Publishing Climate Finance Glossary(Bangla) EA 1500 $3.00  $                    2,000.00 20/6/2021 25/6/2021 15/6/2021
Finance 
Dvision 

Not started

Services Printing & Publishing Climate Finance Glossary(Englsih) EA 1500 $3.00  $                    2,000.00 20/6/2021 25/6/2021 7/7/2021
Finance 
Dvision 

Not started

Services Printing & Publishing Annual Report EA 200 $3.00  $                       600.00 15/7/2021 30/7/2021 15/8/2021
Finance 
Dvision 

Not started

Civil Works IT Equipment Laptop EA 3 $1,000.00  $                    3,000.00 10/1/2021 15/1/2021 25/1/2021 UNDP Not started

Sub Total (b) $27,000.00  $      41,600.00 Not started

139,637.00$     

Name:Nuzhat Imam

Project Manager,a.i. IBFCR Project

Remarks

Grand Total 

Date:

Procurement 
Category

Description of Goods services or work 
required

Estimated 
Unit Price 

in USD

Unit of 
Measure

Quantity

Micropurchase 

Procurement 

28/01/2021

 Instructions:
- Only include procurements to be done by UNDP for DIM, Management,  support-to-NIM projects 
- If you need additional lines, right-click and "Insert" rows, do not copy-paste, to keep drop-down menus & format. 

Submitted by:
Inclusive Budgeting and Financing for 
Climate Resilience (IBFCR)

00088547IBFCR Project 

Project Name : IBFCR 
Procurement Plan - 2021

Procurement 
Request 

Submission 
Date

Target Purchase 
Order Date

Final Delivery 
Date of 
Goods, 

Services, or 
civil work

End User 
Goods, 

Services 
or Work

Project Name
Title of 
Procurement 
Action

Country Office

Amended 
Value(US

D)

Procure
ment 

Process 
Status

Estimated Unit Price 
in USD

Dhaka, Bangladesh

Is 
Amended

Multi-year Contract in 
USD

Project ID
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Inclusive Budgeting and Financing for Climate Resilience (IBFCR) Project 
Gender Action Plan for 2021 

 

Actions 
 

Person/Unit 
Responsible 

Timeline Proposed Indicator 

Include gender dimension in Local 
Climate Financing Framework 
(LCFF)  

 

Gender Focal Point Jan-June  Gender inclusive LCFF 
developed 

 

Embed gender dimension in social 
audit protocol 

Gender Focal Point Jan -June Gender inclusive social audit 
guidelines and training 
manual developed 
 

Support UNDP Country Office for 
gender related works as required 
 
 

Gender Focal Point Jan-Sept Support provided 
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1 
 

COMMUNICATIONS ACTION PLAN 2021 

INCLUSIVE BUDGETING AND FINANCING FOR CLIMATE RESILIENCE PROJECT (IBFCR) 

FINANCE DIVISION (FD), MINISTRY OF FINANCE  

Target audience 
(ranked by importance; 
highlight if contacts 
already made 

Communication Activities 
& Tools 
(how best to reach your 
respective target audiences 
with the key messages? ) 

Timing 
(when is the activity 
due or how often?)  
 

Expected Result/Indicator of 
achievement  
(for each tool chosen) 
 

Resource 
requirements 
(person/days 
required, budget 
implications (also 
consider outsourcing 
costs)) 
 

Responsible CO 
Unit/Person 
(And supporting 
unit/persons if any) 
 

• Government Ministries 
and Divisions  

• Local Government 
Institutions 

• Citizens  

• Development Partners  

• National and 
International media  

• Climate change rights 
activists  

• Others  

Reflection on the state of 
climate finance governance 
by Finance 
Minister/Finance Secretary 
(Video documentary)   

Jan-March  • Awareness raised on climate finance 
governance in Bangladesh   

• Development partners and ministries / 
divisions apprised of the ongoing 
activities of IBFCR project   

US$ 600 Communications officer of 
IBFCR  

• Government Ministries 
and Divisions  

• Local Government 
Institutions 

• Citizens  

• Development Partners  

• National and 
International media  

• Climate change rights 
activists  

• Others 
 

Interview of select group of 
stakeholders on the state 
of climate finance 
governance of Bangladesh 
(Video documentary, 
Publication of Case Studies) 

Jan-March  • The country's journey and 
experience over the last 3 years in 
targeting, mobilizing and 
managing climate change finance 
in national public economic and 
financial management systems 
illustrated.  

• UNDP’s support in assisting the 
government to streamline 
climate finance governance 
highlighted  
 

 
 
 
 
 

US$ 3500 • Communications 
officer of IBFCR 
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2 
 

Target audience 
(ranked by importance; 
highlight if contacts 
already made 

Communication Activities 
& Tools 
(how best to reach your 
respective target audiences 
with the key messages? ) 

Timing 
(when is the activity 
due or how often?)  
 

Expected Result/Indicator of 
achievement  
(for each tool chosen) 
 

Resource 
requirements 
(person/days 
required, budget 
implications (also 
consider outsourcing 
costs)) 
 

Responsible CO 
Unit/Person 
(And supporting 
unit/persons if any) 
 

 

• Government Ministries 
and Divisions  

• Local Government 
Institutions 

• Citizens  

• Development Partners  

• National and 
International media  

• Climate change rights 
activists  

• Others 

Annual Report 2020 
(Publication) 
 

Jan-March  • The key achievements of the 
project shared with the wider 
audience  

US$ 1200 • Communications 
officer of IBFCR 

Citizen’s Climate Budget 
Report 2021-22 
(Publication)  

Jan-March   US$ 3000 • Communications 
officer of IBFCR 

• Government Ministries 
and Divisions  

• Local Government 
Institutions 

• Citizens  

• Development Partners  

• National and 
International media  

• Climate change rights 
activists  

• Others 

    IBFCR Brochure/Flyer  
(Publication)  

Jan-March  • The wider audience informed of 
the key interventions and 
achievements made by the 
project 

 Communications officer 
of IBFCR  

•  Media/Journalists OpEd on Public Finance 
Management reform 
process in Bangladesh/ CFF 
2020/ Social Audit 
(Publish in daily 
newspapers and 
magazines) 

January to April   • Opinion on the strategic direction 
and of IBFCR agenda expressed  

 Communications officer 
of IBFCR  
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3 
 

Target audience 
(ranked by importance; 
highlight if contacts 
already made 

Communication Activities 
& Tools 
(how best to reach your 
respective target audiences 
with the key messages? ) 

Timing 
(when is the activity 
due or how often?)  
 

Expected Result/Indicator of 
achievement  
(for each tool chosen) 
 

Resource 
requirements 
(person/days 
required, budget 
implications (also 
consider outsourcing 
costs)) 
 

Responsible CO 
Unit/Person 
(And supporting 
unit/persons if any) 
 

Press launch with 
journalists +Government 
representatives + climate 
change thinkers and 
relevant civil society 

January to March    

A motion graphic video on 
CFF2020 in easy Bangla 
language to reach citizens 
of Bangladesh   
 
 

Jan-March   $3000  

•  Media/Journalists Pitching IBFCR activities in 
international media 
(publish in newspaper/ 
magazines)  

Jan-Sept  • IBFCR activities in international 
media highlighted  

 • Communications 
officer of IBFCR 

• Government Ministries 
and Divisions  

• Local Government 
Institutions 

• Citizens  

• Development Partners  

• National and 
International media  

• Climate change rights 
activists  

• Others 

Compilation and systematic 
documentation of IBFCR 
publications 
(publish in E-book)  

June-July  • Institutional memory of 
project activities retained   

 • Communications 
officer of IBFCR 

• Government Ministries 
and Divisions  

• Local Government 
Institutions 

• Citizens  

Animated/ video on IBFCR 
achievements since project 
inception period (Followed 
by annual Reports)  
(video documentary)  

April-June  • The milestones achieved by the 
project will become more visible  

US$ 2380 • Communications 
officer of IBFCR 
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4 
 

Target audience 
(ranked by importance; 
highlight if contacts 
already made 

Communication Activities 
& Tools 
(how best to reach your 
respective target audiences 
with the key messages? ) 

Timing 
(when is the activity 
due or how often?)  
 

Expected Result/Indicator of 
achievement  
(for each tool chosen) 
 

Resource 
requirements 
(person/days 
required, budget 
implications (also 
consider outsourcing 
costs)) 
 

Responsible CO 
Unit/Person 
(And supporting 
unit/persons if any) 
 

• Development Partners  

• National and 
International media  

• Climate change rights 
activists  

• Others 

• Government Ministries 
and Divisions  

• Local Government 
Institutions 

• Citizens  

• Development Partners  

• National and 
International media  

• Climate change rights 
activists  

• Others 

IBFCR photo archiving using 
Adobe Bridge 
(Online preservation)  

June-July  • Photos used in different 
communication materials, social 
media and website will draw the 
attention of the wider audience  

 • Communications 
officer of IBFCR 

• Government Ministries 
and Divisions  

• Local Government 
Institutions 

• Citizens  

• Development Partners  

• National and 
International media  

• Climate change rights 
activists  

• Others 

Support to UNDP Country 
Communication 
programme and Climate 
Change cluster’s 
communication related 
work 
 
 
 
 
 
 
 
 

Jan to Sept  • UNDP’s motto of working in one 
team will be materialized  

 

 • Communications 
officer of IBFCR 
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Target audience 
(ranked by importance; 
highlight if contacts 
already made 

Communication Activities 
& Tools 
(how best to reach your 
respective target audiences 
with the key messages? ) 

Timing 
(when is the activity 
due or how often?)  
 

Expected Result/Indicator of 
achievement  
(for each tool chosen) 
 

Resource 
requirements 
(person/days 
required, budget 
implications (also 
consider outsourcing 
costs)) 
 

Responsible CO 
Unit/Person 
(And supporting 
unit/persons if any) 
 

 Documentation and 
knowledge management   
 

Jan to September • All the workshop reports, 
training reports, meeting notices 
and proceedings preserved in 
particular files and folders (soft 
copy & hard copy)  
 

 • • Communications 
officer of IBFCR 
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Project Monitoring and Evaluation Plan (2021) 

1

Project Title and 
Duration 

: Inclusive Budgeting and Financing for Climate Resilience (IBFCR); July 2016  September 2021 

Project ID (Atlas)  00088547 

CPD Outcome/Output  : 

(CPD Outcome 1)   Increase opportunities, especially for women and disadvantaged groups to contribute to and benefit from economic progress 
(CPD Output 1.3)    Government has the capacity to create an enabling environment for pro-poor and green growth 
(CPD Outcome 3)   Enhance effective management of the natural and man-made environment focusing on improved sustainability and increased 
resilience of vulnerable individuals and groups  
(CPD Output 3.2) The Government has the capacity to set up regulatory framework and to implement a range of pro-poor, resilience-focused green economic 
initiatives  
 

UNDAF Output : 

(UNDAF Outcome 2) Enhance effective management of the natural and manmade environment focusing on improved sustainability and increased 
resilience of vulnerable individuals and groups. 
(UNDAF Output 2.3): Policies adopted to support green initiatives and reflected in the national development plan 
(UNDAF Output 2.5): National and subnational capacity strengthened for generating, collecting and analyzing disaggregated, quality data to monitor SDGs & 
7FYP and for informed decision making  
 

Strategic Plan 
Outcome/Output  

: 

(SP Outcome 2): Accelerate structural transformations for sustainable development 
(SP Output 2.1.1: Poverty): Low emission and climate resilient objectives addressed in national, sub-national and sectoral development plans and policies to 
promote economic diversification and green growth 
 

SDG Goal/Target : 
(SDG Goal 13) Take urgent action to combat climate change and its impacts 
(SDG Target 13.2) Integrate climate change measures into national policies, strategies and planning 
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Project Monitoring and Evaluation Plan (2021) 

2

Project Output Indicators Baseline 
(Year) 

Target 
(Year) 

Progress Against 
Target (M/Y) * 

Data Collection 
Methods 

(M&E Activities) 

Means of 
Verification  

(data sources) 

Frequency Responsibilities Resources 
(M&E Cost) 

Assumptions and 
Risks 

Expected Output 1.1: Fiscal policies (Pricing, taxation and subsidy) reviewed for coherence with BCCSAP objectives and recommendations made on an annual basis as part of MTBF 
processes
Degree of alignment of 
Climate policies with Fiscal 
policies

0 (2017) 2018: Moderate 
alignment1 
2019: High alignment 
2020: High alignment 
2021: Full alignment 

Fully aligned 
[December/2020] 

 
 

Policy Review  Climate Fiscal 
Framework 2020 
(Updated CFF 
2014) 

Annually IBFCR Project   GoB continues 
MTBF and 
MTMPS efforts 

Expected Output 1.2:  CFF Reviewed and Implemented  
Degree of Integration of 
Climate Fiscal Framework 
(CFF) with Medium Term 
Macro Economic Policy 
Statement (MTMPS) 
component of National 
Budget Strategy 

0 (2017) 2018: Moderately 
integrated2  
2019: Highly integrated 
2020: Highly integrated 
2021: Fully integrated 

Moderately 
integrated 

[December/2020] 
 
 

Review Medium Term 
Macro-Economic 
Policy Statement 

Annually IBFCR Project   GoB continues 
MTBF and MTMPS 
efforts 

Degree of recognition of the 
full range of climate issues 
(adaptation and mitigation) 
in Medium Term Budget 
Framework (MTBF) and 
Medium-Term Macro 
Economic Policy Statement 
(MTMPS). 

0 (2017) 2018: Moderate 
recognition3   
2019: High recognition 
2020: High recognition 
2021: Full recognition 
 

Moderate 
recognition 

[December/2020] 
 

Review Medium Term 
Budget Framework 
(MTBF) and 
Medium-Term 
Macro Economic 
Policy Statement 
(MTMPS) 

Annually IBFCR Project   

Expected Output 2.1:  Climate dimension recognized explicitly in Ministry Budget Frameworks of main spending ministries/ divisions  

 
1 Moderately aligned: VAT is aligned 

Highly aligned: VAT and tax are aligned              
Fully aligned: VAT, tax, subsidy and pricing are aligned 

2 Moderately integrated: Chapter 1 of MTMPS reflects climate dimension 
Highly integrated: Chapters 2 and 3 of MTMPS reflect climate dimension 
Fully integrated: All chapters of MTMPS reflect climate dimension 

3 Moderate recognition: Budget Circular 1 and chapter 1 of MTMPS recognize climate dimension 
High recognition: Budget Circular 1 and chapter 2 & 3 of MTMPS recognize climate dimension 
Full recognition: Budget Circular 1 and all chapters of MTMPS recognize climate dimension
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Project Output Indicators Baseline 
(Year) 

Target 
(Year) 

Progress Against 
Target (M/Y) * 

Data Collection 
Methods 

(M&E Activities) 

Means of 
Verification  

(data sources) 

Frequency Responsibilities Resources 
(M&E Cost) 

Assumptions and 
Risks 

% of ministries identified 
long term costs of climate 
actions (and prioritized by 
sector) for inclusion on an 
annualized basis in Annual 
Development Programme 
(ADP) and Medium Term 
Budgetary Framework 
(MTBF).

0 (2017) 2018: 65% 
2019: 81% 
2020: 100% 
2021: 100% 

81% 
[December/2020]4 

 

Framework 
Review 

MTBF Annually IBFCR Project   PIM project of 
Programming 
Division and 
SPEMP follow on 
initiative of Finance 
Division are 
synchronized. 
The willingness of 
Planning 
Commission and 
Finance Division to 
come with single 
sectoral platform is 
continued. 

% of Ministry Budget 
identify climate related 
planned expenditure. 

7.5% 
(2017) 

2018: 7.9% 
2019: 8.0% 
2020: 8.5% 
2021: 8.5% 

7.52% 
[December/2020] 

 

Ministry Budget 
Review 

MBF Annually IBFCR Project   
 

Expected output 2.2: Long term costs of climate resilience works identified (and prioritized by sector) for inclusion on an annualized basis in ADP and MTBF  

Macroeconomic Framework 
operationalized  

0 (2017) 2018: Framework 
approved by GoB 
2019: Framework 
operationalized 
2020: Results of 
operations reviewed 
2021: Results of 
operations reviewed 

Framework 
validated by the 
stakeholders and 

submitted for 
approval 

[December/2020] 

Document review 
and KIIs 

Output of the 
model 

Annually IBFCR Project   Macroeconomic 
framework 
approved by GoB 

Expected Output 3.1 Strengthened climate monitoring by Budget Management Committees (BMC) in key relevant Ministries/Divisions  

 
4 Out of the 62 total ministries of GOB, 31 are climate relevant. Of these, 25 i.e. 81% have been covered in 2019. The 31 ministries/divisions that have been excluded are: Office of the President, Parliament, 

on, Office of the CAG, IRD, Bank and Financial Institutions Division, IMED, Statistics 
and informatics division, Bridges division, Ministry of Foreign Affairs, Ministry of Defense, Armed forces division, Law and Justice division, Public security division, Legislative and parliamentary affairs division, 
Ministry of Science and Technology, Information and Communication Technology division, Ministry of Labor and Employment, Ministry of Information, Ministry of Cultural Affairs, Ministry of Religious Affairs, 
Ministry of Expatriates Welfare and Overseas Employment, Posts and Telecommunications division, Ministry of Liberation War Affairs, Anti-corruption commission, and Security services division. 
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Project Output Indicators Baseline 
(Year) 

Target 
(Year) 

Progress Against 
Target (M/Y) * 

Data Collection 
Methods 

(M&E Activities) 

Means of 
Verification  

(data sources) 

Frequency Responsibilities Resources 
(M&E Cost) 

Assumptions and 
Risks 

Climate dimension 
embedded in the ToR of 
BMC 

0 (2017) 2018: 0 
2019: Embedded 
2020: Embedded 
2021: Embedded 

ToR approved by 
TAG and 

submitted to FD 
for circulation 

[December/2020] 
 

Meeting Minutes TOR of BMC Annually IBFCR Project    

Expected output 3.2:  Monitoring mechanism of composition and distribution of climate budget is established by Finance Division to ensure consistency with BCCSAP themes and pro-
poor distribution  

Strengthened system in 
place to deliver, monitor, 
report on and verify climate 
finance.

15 
(2017) 

2018: 2  
2019: 3  
2020: 4  
2021: 4 

3  
[December/2020] 

Review reports, 
KII 

Climate Budget 
Report  

Annually IBFCR Project  GoB's willingness 
to implement 
Climate Fiscal 
Framework 
sustained 

Expected output 3.3: Climate Finance linkages to climate performance audit system established at OCAG  

Number of completed pilot 
climate performance audit 
in climate sensitive 
investments/ 
projects/programs. 

0 (2017) 2018: 2 audits 
2019: 4 audits 
2020: 6 audits 
2021: 6 audits 

2 completed and  
2 more undertaken 
[December/2020] 

Performance 
Audit 

Audit Report  Annually IBFCR Project 
& OCAG 

 
priorities may 
override the agenda 
of conducting 
climate 
performance audit 
 

Expected output 3.4: Accountability of climate finance strengthened at Parliamentary level  

 
5 1 Not adequately:  No action has yet been taken and/or it has not yet led to the desired results. 

2 Very partially:  Finance is accessed and is used to implement adaptation and/or mitigation activities, and plans are being made to develop an adequate or improved system to monitor,     
report on or verify the finance. 

3 Partially: The institution has a system in place to monitor report on and verify the use of the accessed climate finance but with support (i.e. capacities are not yet in place to do so alone). 
4 Largely: The institution is able to directly access, deliver, monitor, report on and verify climate finance. 
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Project Output Indicators Baseline 
(Year) 

Target 
(Year) 

Progress Against 
Target (M/Y) * 

Data Collection 
Methods 

(M&E Activities) 

Means of 
Verification  

(data sources) 

Frequency Responsibilities Resources 
(M&E Cost) 

Assumptions and 
Risks 

Number of climate 
performance audit reports 
presented before parliament 

0 (2017) 2018: 0 
2019: 2  
2020: 4 
2021: 4 

1 approved by the 
Auditor General 

which is ready for 
transmission to the 

Parliament 
[December/2020] 

Climate 
Performance 

Audit 

Audit Report  Annually IBFCR Project 
& OCAG 

 Submission of report 
may be     delayed 
by OCAG which is

control 

Expected output 4.1: Institutional mechanism strengthened to steer implementation of National Climate Fiscal Framework, Inter-ministerial coordination, and co-ordination between 
National and Local Government led by Finance Division  
Climate finance 
mainstreamed in PFM 
systems and processes 

0 (2017) 2018: 16 
2019: 2 
2020: 3 
2021: 3 

1 
[December/2020] 

Institutional 
Review 

Concept note Annually IBFCR Project 
& FD 

 Finance Division 
accepts the options 
proposed in concept 
note 

Expected output 4.2: Supply side of the climate finance is better predicted and recognized transparently in MTBF and National Budget  

Scenarios developed for 
future revenue  

0 (2017) 2018: 0 
2019: 0 
2020: developed 
2021: developed 

No development 
[December/2019] 

Macro fiscal 
framework    

Declarations, 
reports 

Annually GoB (FD, 
MoEFCC) 

 There is a shortage 
of expertise on 
revenue modelling 
for scenario 
development  

ational forum  

Degree of recognition of 

climate public finance 
management in national, 
regional and international 
forum.

0 (2017) 2018: Moderately 
recognized7  
2019:  Adequately 
recognized  
2020: Highly 
recognized 
2021: Highly 
recognized 

Adequately 
recognized 

[December/2020] 

Participation in 
International 

Forums 

Declarations, 
reports 

Annually GoB (FD, 
MoEFCC) 

 Bangladesh 
presents its position 
on climate change 
issues in 
international 
platforms like COP 

 
6 1: Concept note outlining options for mainstreaming climate finance in public finance management (PFM) systems and processes delivered to FD 

2: Finalization of option for mainstreaming climate finance in PFM systems and processes 
3: Climate finance mainstreamed in PFM systems and processes 

7 Moderately recognized: National level knowledge products produced & workshops, seminars organized 
Adequately recognized: National level knowledge products produced & workshops, seminars organized and joining COP meeting 
Highly recognized: National level knowledge products produced & workshops, seminars organized, joining COP meeting and regional forums
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Project Output Indicators Baseline 
(Year) 

Target 
(Year) 

Progress Against 
Target (M/Y) * 

Data Collection 
Methods 

(M&E Activities) 

Means of 
Verification  

(data sources) 

Frequency Responsibilities Resources 
(M&E Cost) 

Assumptions and 
Risks 

Expected output 5.1: Strengthened role of Local Government Division and Union/Upazillas in integration of climate change finance in planning and budgeting at national and local 
levels 
Number of technical briefs 
prepared on financing local 
adaptation by LGD and FD. 

0 (2017) 2018: 2 
2019: 2 
2020: 2 
2021: 2 

0 
[December/2020] 

 

Policy Review and 
Innovation 

Technical Briefs Annually IBFCR Project    Not applicable 

Expected output 5.2: Climate sensitive planning and budgeting established/strengthened at Union/Upazilla and Pourashava level in 9 (nine) locations of Bangladesh  

Availability of 
comprehensive information 
database about all sources of 
funding (budgetary and 
extra-budgetary) for LGIs 
related to CC in relevant 
Divisions in Ministry of 
Local Govt. and Rural 
Development Cooperatives 
(MLGRDC). 

0 (2017) 2018: 18 
2019: 2 
2020: 3 
2021: 3 

0 
[December/2020] 

Budget Review Local Govt. 
Institution  

 Budget 

Annually IBFCR Project 
& MLGRDC 

 LGD is willing to 
cooperate and 
dedicated their 
resources and 
capacities for 
climate change 
planning and 
financing at local 
level. 

Expected output 5.3: Climate Resilience Grants (CCTF/Others) are linked for climate resilient planning and budgeting at local government level  

Number of LGIs practices to 
track their budget for 
climate expenditures 

0 (2017) 2018: 2 
2019: 5 
2020: 10 
2021: 10 

0 
[December/2020] 

 

Budget Review Budget Bi-
annually 

IBFCR Project 
& MLGRDC 

 LGD is willing and 
dedicates its 
resources and 
capacities for 
climate change 
planning and 
financing at local 
level. 

           

 
8 1: Requirement analysis conducted; 2: Data collected and analyzed; 3: Database prepared. 
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Key Result 1 (2020):   Climate inclusive Macroeconomic Framework produced to turn Ministry Budget Framework Climate Sensitive   

Indicators Baselin
e 

(Year) 

Target 
(M/Year) 

Progress 
Against 

Target (M/Y)  

Evidence 
 (Data sources/Name of Document/Website, etc.) 

Full Title Date of 
Publication 

Author Link (if available) 

Number of line ministries for which 
ministry budget framework is made 
climate sensitive   

0 
 

(2017) 

June 2020: 25 climate 
relevant 
ministries/divisions 

Dec 2020: Not 
applicable 

Project end: 25 climate 
relevant 
ministries/divisions  

25 climate 
relevant 

ministries/ 
divisions 

(December 
2020) 

 

Ministry Budget Framework 
(MBF) 

June 2020 Finance Division, 
Ministry of 
Finance 

https://mof.gov.bd/site/view/budget
_mof//%E0%A7%A8%E0%A7%A
6%E0%A7%A7%E0%A7%AF-
%E0%A7%A8%E0%A7%A6/%E0
%A6%8F%E0%A6%AE-
%E0%A6%9F%E0%A6%BF-
%E0%A6%AC%E0%A6%BF-
%E0%A6%8F%E0%A6%AB/MT
BF 

Medium term macro-economic 
framework produced with climate 
sensitive data  

0 

(2017) 

June 2020: 0 

Dec 2020: Not 
applicable 

Project end: 1 

0  

(December 
2020) 

    

Climate dimension embedded in 
debt management strategy 

0  

(2018) 

June 2020:  FD is 
reviewing the findings 
of the study report on 
climate bond  

Dec 2020: Presented in 
Technical Advisory 
Group Meeting  

Project end: Working 
paper laying out options 
for introduction of 
climate bond 

0  

(December 
2020) 
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Key Result 2 (2020):    Climate Budget Report  

Number of Climate Budget Report 
prepared

0 
 

(2017) 

June 2020: 1  

Dec 2020: 2 

Project end: 2 

2  
(December 

2020) 

1. Climate Financing for 
Sustainable Development: 
Budget Report 2020-21 
 

2. Citizens 
Climate Budget Report 
2020-21 

1. June 
2020 
 
 
 

2. Decemb
er 2020 

Finance Division, 
Ministry of 
Finance 

 
 
 

 

1. https://mof.portal.gov.bd/sites/de
fault/files/files/mof.portal.gov.bd
/page/9c4bdcc4_172a_4b26_9fca
_5e1bc23484df/Climate_en_com
.pdf 

2. https://www.undp.org/content/da
m/bangladesh/docs/Publications/
Pub-
2018/Updated/Citizens%20clima
te%20budget%2018-19.pdf 

Key Result 3 (2020): Climate performance audit mainstreamed and social audit protocols included in government audit operations  

Number of climate performance 
audit report published 

2 
 

(2017) 

June 2020: 0 
 
December 2020: 0 
 
Project end: 4 

 

1 approved by 
the Auditor 

General which 
is ready for 

transmission to 
the Parliament 

(December 
2020) 

Climate Performance Audit 
Report on Climate Resilient 
Participatory Afforestation 
and Reforestation Project 
(CRPARP) 

December 
2020 

Office of the 
Comptroller and 
Auditor General 
of Bangladesh 

N/A 

(Audit report published but will 
become public document after its 
presentation before Parliament) 

Number of social audit piloted  0  
 

(2018) 

June 2020: 1 
 
December 2020: 2 
 
Project end: 2 

2  

(December 
2020) 

1. Social Audit Report on 
FY 2018-19 Budget 
Implementation of Deluti 
UP 

2. Social Audit Report on 
FY 2018-19 Budget 
Implementation of 
Thanahat UP 

N/A N/A N/A 

Key Result 4 (2020): Climate Fiscal Framework  
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(SP Output 2.1.1: Poverty):  Low emission and climate resilient objectives addressed in national, sub-national and sectoral development plans and policies to promote economic 
diversification and green growth 

SP Output Indicators with 
code number 

Baseline 
(Year) 

Target 
(Year) 

Progress 
Against 

Target (M/Y) 

Data Collection 
Methods 
(M&E 

Activities) 

Means of 
Verification  

(data sources)  
 

Frequency Responsibiliti
es 

Resources 
(Cost) 

Assumptions and Risks 

[SP Indicator 2.1.1.1]  

Existence of climate inclusive 
planning, budgeting, reporting 
and oversight for low emission 
and/or climate-resilient 
development.  

No (2017) 

 

2018: 110  
2019: 2  
2020: 3 
2021: 3  

1 

(December 
2020) 

 

Desk review, 
KII 

BC, MBFs, 
MTMPS, 
Economic 
Review, CBR, 
CCBR, 
Auditing 
Guidelines, 
Macro 
Econometric 
Model. 

Annually Finance 
Division, 
OCAG and 
IBFCR Project 

$ 0  Achievement may be delayed 
due to 
control. 

 

 
9  1: Minimally embedded: A few policies embedded 

2: Moderately embedded: Some of the policies embedded  
3: Fully embedded: Most of the policies embedded 

10  1: Climate dimension embedded in Budget Circular, MBFs, MTMPS, Economic Review and in oversight function. Climate Budget Report, Citizens Climate Budget Report Auditing 
Guidelines produced. 

2: CFF reviewed and Local CFF developed. 

3: Macro Econometric Model operationalized and reviewed.

Relevant climate inclusive fiscal 

actions are embedded in the existing 
climate fiscal framework 

19 
 

(2017) 

June 2020: 3 
December 2020: 3 
 

Project end: 3 

3  
(December 

2020) 

Bangladesh Climate Fiscal 
Framework 2020 

September 
2020 

Finance Division, 
Ministry of 
Finance 

N/A 
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CPD Output 3.2: The Government has the capacity to set up regulatory framework and to implement a range of pro-poor, resilience-focused green economic initiatives  

CPD Output Indicators Baseline 
(Year) 

Target 
(Year) 

Progress 
Against 

Target (M/Y) 

Data Collection 
Methods 

(M&E Activities) 

Means of Verification  
(data sources)  

 

Frequency Responsibilities Resources 
(Cost) 

Assumptions and 
Risks 

[CPD Output Indicator 
3.2.2] Extent to which there 
is a strengthened system in 
place to access, deliver, 
monitor, report on and 
verify climate finance 

111 
(2017)  

 

2 (2018) 
3 (2019) 
4 (2020)  
4 (2021) 

3  

(December 
2020)  

Desk review ToR of BMC, Meeting 
minutes of BMC 

Annually  FD $ 0 The process of getting 
approval of any new 
outfit is long drawn 

 
11  1. Not adequately:  No action has yet been taken and/or it has not yet led to the desired results. 

2.  Very partially:  Finance is accessed and is used to implement adaptation and/or mitigation activities, and plans are being made to develop an adequate or improved system to monitor,     
report on or verify the finance. 

3.  Partially: The institution has a system in place to monitor report on and verify the use of the accessed climate finance but with support (i.e. capacities are not yet in place to do so  
alone). 

4. Largely: The institution is able to directly access, deliver, monitor, report on and verify climate finance.
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12 1: Budget circular issued, embedding climate dimension 

2: Medium term macroeconomic framework turned climate inclusive and Climate Fiscal Framework updated 
3: Debt management, lending and insurance policy made climate inclusive 
4: Gender dimension mainstreamed in climate finance

SDG Target 13.2:  Integrate climate change measures into national policies, strategies and planning  

SDG Indicators Baseline 

(Year) 

Target 

(Year) 

Progress 
Against 
Target 
(M/Y) 

Data Collection 
Methods 

(M&E Activities) 

Means of 
Verification  

(data sources)  

 

Frequency Responsibilitie
s 

Resources 
(Cost) 

Assumptions and Risks 

[SDG Indicator 

13.2.1] Integrated 
policy/strategy/ 
plan 
operationalized 

112 (2017) 

 

 2 (2018) 

 3 (2019) 

 4 (2020) 

 4 (2021) 

 

2 
(December 
2020) 

Field 
investigation, 
interviews, 
consultation 

Project 
appraisal report, 
independent 
reviews 

Annual Finance 
Division, M&E 
Specialist of 
IBFCR project 

 
willingness to support  
 

of priorities 
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Evaluation/Study/Survey 
Title 

 

UNDP Strategic Plan 
Outcome 

 

Partners 

(joint 
evaluation) 

Evaluation 
commissioned 

by (if not 
UNDP) 

Type of 
Evaluation/ 

Study/Survey 

Planned 
Evaluation/Study/Survey 
Starting/Completion Date 

(Month/Year) 

Estimated 
Cost 

Provisional 
Source of 
Funding 

Commissioned to 
external 

firm/consultant 

Mid-term Evaluation of 
IBFCR Project  

SP Outcome 5.  

Countries are able to 
reduce the likelihood of 
conflict and lower the risk 
of natural disasters, 
including from climate 
change 

Ministry of 
Finance  

Mid-term 
Project 

Evaluation 

 

NA 0 - - 

Final Evaluation of  

IBFCR Project 

SP Outcome 5.  

Countries are able to 
reduce the likelihood of 
conflict and lower the risk 
of natural disasters, 
including from climate 
change 

Ministry of 
Finance 

 
Final Project 
Evaluation 

Start date: June 2021 

End date: August 2021 

USD 
25,000 

Project Budget Yes 

Baseline Survey 

SP Outcome 5.  

Countries are able to 
reduce the likelihood of 
conflict and lower the risk 
of natural disasters, 
including from climate 
change 

 

N/A  
Institutional 
and policy 

review  

Start date: June 2017 

End date: February 2017 
0 N/A No 
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M&E Budget / Expenditure in 2021 

Description 
Budget allocated in 2021 (US$) Total cost spent in 2021 (US$) Time spent on 1) Monitoring 

                        2) Evaluation 
1. Dedicated M&E staff    

a) Project Manager (SC) 26631  Monitoring (5%)  
Evaluation (0%) 

b) Climate Change Expert  31292  Monitoring (10%) 
Evaluation (0%) 

                 Sub-Total 5792   
2. Monitoring Activities   

a) Monitoring travel  0  
b) Baseline survey  0  

       Sub-Total  0  
3.  Evaluation Activities    

a) Mid-term evaluation  0  
b) Evaluation workshop  0  

       Sub-Total  0  
               Grand Total 5792  
Proportion to Total Project Budget/Cost  1.35 %3  

Budget Calculation as of 14 January 2021:   

1.  cost for 5% of his time allocation using gross salary: (496996.54 X 9 X 0.05) / 84 = US$ 2663 

2. Climate Change 10% of his time allocation using gross salary: (292054.63 X 9 X 0.10) / 84 = US$ 3129 

3. IBFCR total budget for 2021 = US$ 428,835.35 therefore M&E allocation as proportion of total budget = (5792/428,835.35) % = 1.35  
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RESOURCE MOBILIZATION ACTION PLAN 

LIVELIHOODS IMPROVEMENT OF URBAN POOR COMMUNITIES PROJECT (LIUPCP) 

NATIONAL URBAN POVERTY REDUCTION PROGRAMME (NUPRP) 

LOCAL GOVERNMENT DIVISION (LGD) 

MINISTRY OF LOCAL GOVERNMENT, RURAL DEVELOPMENT & COOPERATIVES (MoLGRD&C) 

 

Target Partner Expected funding 
(+X% or $Y from $Z 
in YYYY)  
 

Targeted area(s) of 
cooperation* 
(Linked to new Strategic Plan)  
  
(*Can also name the titles of 
associated projects) 

Concrete actions and timing for 
engagement  
(Consider partners’ budget cycle 
and most influencing persons for 
identifying good entry points for 
partnership and influencing 
funding decisions by partners. 
Specify the joint policy dialogues, 
high level meeting/letters, 
proposal submissions, etc. 
Indicate needed CO capacity 
investments) 
 

Responsible CO 
Unit/Person 
(And supporting 
unit/persons if any) 
 

N/A N/A N/A N/A N/A 
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Annual Work Plan (AWP) Review Meeting 

Inclusive Budgeting and Finance for Climate Resilience (IBFCR) Project 

Thursday, 17th December 2020 

A meeting was held to review the draft AWP-2021 on 17th December 2020 at the 

Project Office. The meeting was attended by Assistant Country Director (R&IG 

Portfolio), Project Manager of IBFCR Project, Programme Associate (R& IG), 

Climate Change Expert and Project Assistant (Finance) of the Project. The meeting 

reviewed at length the AWP for 2021 together with the resources allocated against 

each component of the project. After detailed discussion, the meeting finally agreed 

to the following priorities and key deliverables for AWP 2021. 

COMPNENT 1: Climate Fiscal Framework Implementation and Management 

(USD 56,618.83)  

1. Support to institutionalize climate dimension of MTBF 

2. Review and propose climate inclusive fiscal policies 

3. Develop a climate inclusive macro-economic framework 

4. Update the Climate Fiscal Farmework-2014 

5. Identify climate bond and insurance policy options for Climate Risk Management 

and propose action for implementation 

6. Establish information flows between ERD and Finance Division to provide data to 

Monitor external climate sources of funding 

COMPONENT 2: Strategic Climate Change Sensitive Planning and Budgeting 

Management(USD46,110.35) 

1. Review of Budget Circular and embed Climate dimension 

2. Include climate dimension in FD produced budget compilation documents (MTMPS 

and Bangladesh Economic Review) 

3. Embed climate dimensions in MBFs of key climate spending ministries 

4. Develop climate public finance tracking methodology and embed in the iBAS++ 

via new classification system 

5. Prepare Climate Budget Reports and Citizen’s Climate Budget Reports 

6. Support to key Ministries to develop climate focused KPIs for inclusion in MBF 

7. Support to key climate spending ministries to incorporate climate dimension in 

MBFs 
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COMPONENT 3: Climate Public Finance Accounting, Accountability and 

Reporting (USD30,119.43) 

1.  Provide support to Programming Division for embedding climate dimension in 

public investment programmes 

2.  Develop climate inclusive social audit training manual 

3.  Work out proposal for inclusion of social audit in the audit protocol 

4.  Provide support to IMED to conduct monitoring and evaluation for climate relevant 

projects and programmes 

5.  Develop Climate Finance Glossary (Bangla and English) 

6.  Support to the office of the Auditor General to develop audit manuals, guidelines, 

organize trainings and conduct performance audit in climate related projects 

 

COMPONENT 4 : Strengthening Finance Division Coordination and Climate 

Public Finance Managing Roles(USD23,271.97) 

 

1. Organize and facilitate exchanges visits to regional countries to learn their experience 

of successful climate financing programmes 

 

2. Attend international climate events to raise awareness and sensitise Finance Division 

officers 

 

3. Support to working out options for mainstreaming climate finance 

 

COMPONENT 5: Planning and Budgeting Climate Change Finance at Local 

Level More Effectively (USD33,119.43) 

 

1.Provide support to formulate Local Climate Financing Framework (LCFF) 

 

2.Inform key policies and strategic discussions on local climate finance using experience 

from LCFF implementation 

 

3. Support to Union Parishads to develop alternative livelihoods and climate adaptive 

options for the vulnerable communities with special focus to women 

 

COMPONENT 6: Programme Management, Support and Operation Cost 

(USD80,760.00). 

The total budget for AWP 2021 was set at USD2,70,000.00for which programme 

component is USD1,89,240.00. and operations / administrative cost is 80,760.00USD 

(AWP 2021 attached). 

The meeting also discussed what lessons the project learnt over the past one year of its 

delivery and identified the following key lessons which can be used as good pointers 

for delivery of the next one year: 
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Lessons Learnt: 

 Finalization of KPls of 5 key ministries and Local Climate Financing 

Framework was delayed due to the prevailing COVID-19 pandemic situation. 

However, the drafts were ready despite this challenge through internal 

consultation and coordination within the team  

 

The meeting concluded with vote of thanks from the Project Manager of IBFCR. 

 

 

 

(Nuzhat Imam) 

Project Manager,a.i., 

 IBFCR Project,UNDP 
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  Inclusive Budgeting and Finance for Climate Resilience (IBFCR) Project 

Finance Division, Ministry of Finance, Government of Bangladesh                  

United Nations Development Programme (UNDP) Bangladesh  

Expected Results for 2021 

▪ Implementation of updated Climate Fiscal Framework will be 
concretized to cover new areas of intervention 

▪ The impact of climate change will be understood widely following the 
publication of Climate Inclusive Macroeconomic Framework   

▪ Publication of Climate Budget Report 2021-22 and its presentation to 
Parliament will make the wider audience aware of government's 
resource commitment for climate investment, 

▪ Publication of Local Climate Financing Framework(LCFF) will help 

facilitate embedding climate dimension in UP planning and budgeting  
▪ Wider accountability will be ensured once the climate performance 

audit approved by the Auditor General is presented to Parliament. 

 

 

(Nuzhat Imam) 

Project Manager,a.i., 

IBFCR Project, UNDP 
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